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Name

SGN Complete on London Road

Christmas Embargo

Set Up Site

Griffen Way
Move Compound and Service Trench Instructi
Drainage HSG Ex to HSG 04
Drainage HSG 04 - HSG 02
Drainage HSG 02 - Existing (Road Crossing)
Delay
Excavate Widening
Stone Up
Gullies
Street Lighting Relocations & New Columns
Kerbing
Breakout Kerb
Protection Slab
Paths & Tactiles
Construct Island
Signs
Remote Path
Basecourses
Plane Off Wearing Course
Lay Wearing Course
Road Markings

Traffic Management Plan No
Phase 1
Phase 2
Phase 3
Phase 4
Phase 5

Reading Road
Further Delay
Drainage
Possible Additional Drainage
Excavate Widening
Stone Up
Gullies
Kerbing
Breakout Kerb
Paths & Tactiles
Construct Island
Signs
Basecourses
Plane Off Wearing Course
Lay Wearing Course
Road Markings
Street Lighting

Traffic Management Plan No
Phase 1 
Phase 2
Phase 3
Phase 4

Start

03/09/18

10/12/18

02/08/18

12/11/18
06/08/18
19/11/18
07/01/19
13/08/18
01/10/18
04/10/18
08/10/18
28/01/19
10/10/18
14/02/19
07/01/19
15/02/19
06/02/19
11/02/19
15/10/18
12/02/19
15/02/19
19/02/19
21/02/19

06/08/18
12/11/18
14/02/19
15/02/19
07/02/19

04/03/19
25/03/19
01/05/19
04/06/19
05/06/19
18/06/19
24/06/19
02/07/19
03/07/19
08/07/19
15/07/19
16/07/19
19/07/19
23/07/19
25/07/19
24/07/19

25/03/19
01/05/19
08/07/19
08/07/19

Finish

03/09/18

04/01/19

03/08/18

16/11/18
10/08/18
07/12/18
14/01/19
09/11/18
22/01/19
22/01/19
25/01/19
05/02/19
13/02/19
14/02/19
18/01/19
22/02/19
08/02/19
11/02/19
18/10/18
14/02/19
18/02/19
20/02/19
21/02/19

31/08/18
25/02/19
14/02/19
18/02/19
13/02/19

22/03/19
30/04/19
04/06/19
12/06/19
17/06/19
21/06/19
01/07/19
02/07/19
05/07/19
12/07/19
15/07/19
18/07/19
22/07/19
24/07/19
26/07/19
02/08/19

30/04/19
02/08/19
12/07/19
12/07/19

Time

0d

12d

2d

5d
5d
15d
6d
64d
9d
8d
5d
7d
16d
1d
10d
6d
3d
1d
4d
3d
2d
2d
1d

19d
60d
1d
2d
5d

15d
27d
25d
7d
9d
4d
6d
1d
3d
5d
1d
3d
2d
2d
2d
8d

27d
63d
5d
5d

Actual
%

100%

100%

100%

100%
100%
100%
100%
100%
100%
100%
100%
0%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%

100%
100%
80%
60%
60%
60%
60%
60%
0%
0%
0%
0%
0%
0%
0%
0%

100%
40%
0%
0%
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SGN Complete Civils Work Christmas Embargo
Non Positive Traffic Management Civils Works VO Positive Traffic Lights
Delay

04/06/19

S278 Hook
Hope & Clay (Construction) Ltd

Construction Rev S Progress 4th June 2019
Option DWH First, Barratt & Croudace Together.
Taking Into Account New Drainage. & Delay
DWH & Barratt Only
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Name

London Road
Further Delay
Culvert & Ditch Works

Return to Site
CH 0-105
Excavate Footpath to R/L
Additonal Services and Road Dig
Capping
Sub Base
Gullies
Formwork
Reinforcement
Cast Slab Use C50
Curing
Kerbing
Shape Sub Base

Surfacing Base and Binder CH 0-105

CH 115 - 270
Drainage & Headwalls
Excavate to R/L
Capping
Gullies
Sub Base
Prep For Concrete Slab
Formwork
Reinforcement
Cast Slab
Curing
Breakout Kerbing CH 160-270
Excavate to R/L
Capping 
Sub Base
Kerbing
Shape Sub Base
Form Footpath

Swap Gym Traffic Into New Site Entrance

CH 105 - 115
Excavate to R/L
Capping
Sub Base
Prep For Concrete Slab
Formwork
Reinforcement
Cast Slab
Curing
Kerbing
Shape Sub Base
Form Footpath

Surfacing Base and Binder CH 105 - 270

Cafe Path
Signs
Basecourses
Plane Off Wearing Course
Lay Wearing Course
Construct Island
Road Markings
Street Lighting

LV Service to A30

Start

04/02/19
25/03/19

29/04/19

30/04/19
03/05/19
20/05/19
23/05/19
28/05/19
31/05/19
04/06/19
06/06/19
07/06/19
14/06/19
24/06/19

26/06/19

24/06/19
28/06/19
05/07/19
12/07/19
18/07/19
22/07/19
24/07/19
29/07/19
31/07/19
01/08/19
01/08/19
02/08/19
06/08/19
08/08/19
12/08/19
22/08/19
15/08/19

29/07/19

31/07/19
31/07/19
02/08/19
05/08/19
06/08/19
07/08/19
08/08/19
09/08/19
16/08/19
19/08/19
20/08/19

27/08/19

02/09/19
05/09/19
06/09/19
10/09/19
11/09/19
12/09/19
17/09/19
16/09/19

09/09/19

Finish

22/03/19
26/04/19

29/04/19

02/05/19
31/05/19
22/05/19
27/05/19
30/05/19
03/06/19
06/06/19
14/06/19
21/06/19
19/06/19
25/06/19

27/06/19

27/06/19
04/07/19
11/07/19
17/07/19
19/07/19
23/07/19
26/07/19
30/07/19
31/07/19
07/08/19
02/08/19
06/08/19
07/08/19
09/08/19
14/08/19
26/08/19
21/08/19

30/07/19

01/08/19
01/08/19
02/08/19
05/08/19
06/08/19
07/08/19
08/08/19
15/08/19
16/08/19
19/08/19
21/08/19

30/08/19

04/09/19
05/09/19
09/09/19
10/09/19
11/09/19
16/09/19
17/09/19
25/09/19

27/09/19

Time

35d
25d

1d

3d
21d
3d
3d
3d
2d
3d
3d
10d
4d
2d

2d

4d
5d
5d
4d
2d
2d
3d
2d
1d
5d
2d
3d
2d
2d
3d
3d
5d

2d

2d
2d
1d
1d
1d
1d
1d
5d
1d
1d
2d

4d

3d
1d
2d
1d
1d
3d
1d
8d

15d

Actual
%

0%
80%

0%

0%
0%
0%
0%
0%
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0%
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0%

0%
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0%
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SGN Complete Civils Work Christmas Embargo
Non Positive Traffic Management Civils Works VO Positive Traffic Lights
Delay

04/06/19

S278 Hook
Hope & Clay (Construction) Ltd

Construction Rev T 4th June 2019
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